
 
 

Programme Objectives, Programme Specific Objectives and Course 

Outcomes 
 

Preamble:  

The revised MBA Curriculum 2019 builds on the implementation of the Choice Based Credit 

System (CBCS) and Grading System initiated in the AY 2013. The curriculum takes the MBA 

programme to the next level in terms of implementing Outcome Based Education along with the 

Choice Based Credit System (CBCS) and Grading System. 

 

Outcome Based Education (OBE) Approach:  

Outcomes are about performance, and this implies: 

a) There must be a performer – the student (learner), not only the teacher 

b) There must be something performable (thus demonstrable or assessable) to perform 

c) The focus is on the performance, not the activity or task to be performed 

 

Programme Educational Objectives (PEOs):  

Programme Educational Objectives are a set of broad future focused student performance 

outcomes that explicitly identify what students will be able to do with what they have learned, 

and what they will be like after they leave school and are living full and productive lives. Thus 

PEOs are what the programme is preparing graduates for in their career and professional life (to 

attain within a few years after graduation). 

 

Graduate Attributes (GAs):  

Graduate Attributes (GAs) are the qualities, knowledge and capabilities that students are 

encouraged to take responsibility for developing throughout their studies and are the defining 

characteristics of the students passing out of the MBA program. These attributes include, but go 

beyond, the disciplinary expertise or technical knowledge. 

 

Programme Outcomes (POs):  

Programme Outcomes are a set of narrow statements that describes what students (learners) of 

the programme are expected to know and be able to perform or attain by the time of graduation. 

 

Programme Specific Outcomes (PSOs):  

Programme Outcomes are a set of narrow statements that describes what students (learners) of a 

particular specialization of the programme are expected to know and be able to perform or attain 

by the time of graduation. PSOs are also a function of the various course combinations offered 

by the Institute. 



 

Learning Outcomes:  

A learning outcome is what a student CAN DO as a result of a learning experience. It describes a 

specific task that he/she is able to perform at a given level of competence under a certain 

situation. 

 

The three broad types of learning outcomes are: 

a) Disciplinary knowledge and skills 

b) Generic skills 

c) Attitudes and values 

 

Course Outcomes (COs):  

A set of specific statements that describes the complex performances a student should be capable 

of as a result of learning experiences within a course. 

 

Programme Educational Objectives (PEOs): 

1. PEO1: Graduates of the MBA program will successfully integrate core, cross-functional 

and inter-disciplinary aspects of management theories, models and frameworks with the 

real world practices and the sector specific nuances to provide solutions to real world 

business, policy and social issues in a dynamic and complex world. 

2. PEO2: Graduates of the MBA program will possess excellent communication skills, 

excel in cross-functional, multi-disciplinary, multi-cultural teams, and have an 

appreciation for local, domestic and global contexts so as to manage continuity, change, 

risk, ambiguity and complexity. 

3. PEO3: Graduates of the MBA program will be appreciative of the significance of Indian 

ethos and values in managerial decision making and exhibit value centered leadership. 

4. PEO4: Graduates of the MBA program will be ready to engage in successful career 

pursuits covering a broad spectrum of areas in corporate, non-profit organizations, public 

policy, entrepreneurial ventures and engage in life-long learning. 

5. PEO5: Graduates of the MBA program will be recognized in their chosen fields for their 

managerial competence, creativity & innovation, integrity & sensitivity to local and 

global issues of social relevance and earn the trust & respect of others as inspiring, 

effective and ethical leaders, managers, entrepreneurs, intrapreneurs and change agents. 

Programme Outcomes (POs):  

At the end of the MBA programme the learner will possess the 

1. Generic and Domain Knowledge - Ability to articulate, illustrate, analyze, synthesize 

and apply the knowledge of principles and frameworks of management and allied 

domains to the solutions of real-world complex business issues 

2. Problem Solving & Innovation - Ability to Identify, formulate and provide innovative 

solution frameworks to real world complex business and social problems by 

systematically applying modern quantitative and qualitative problem solving tools and 

techniques. 



3. Critical Thinking - Ability to conduct investigation of multidimensional business 

problems using research based knowledge and research methods to arrive at data driven 

decisions 

4. Effective Communication - Ability to effectively communicate in cross-cultural settings, 

in technology mediated environments, especially in the business context and with society 

at large 

5. Leadership and Team Work - Ability to collaborate in an organizational context and 

across organizational boundaries and lead themselves and others in the achievement of 

organizational goals and optimize outcomes for all stakeholders. 

6. Global Orientation and Cross-Cultural Appreciation: Ability to approach any relevant 

business issues from a global perspective and exhibit an appreciation of Cross Cultural 

aspects of business and management. 

7. Entrepreneurship - Ability to identify entrepreneurial opportunities and leverage 

managerial & leadership skills for founding, leading & managing startups as well as 

professionalizing and growing family businesses. 

8. Environment and Sustainability - Ability to demonstrate knowledge of and need for 

sustainable development and assess the impact of managerial decisions and business 

priorities on the societal, economic and environmental aspects. 

9. Social Responsiveness and Ethics - Ability to exhibit a broad appreciation of the ethical 

and value underpinnings of managerial choices in a political, cross-cultural, globalized, 

digitized, socio-economic environment and distinguish between ethical and unethical 

behaviors & act with integrity. 

10. LifeLong Learning – Ability to operate independently in new environment, acquire new 

knowledge and skills and assimilate them into the internalized knowledge and skills. 

 

Programme Specific Outcomes (PSOs):  

PSOs for each specialization / major-minor combination. PSOs shall also vary based upon the 

customized combination of Generic Core, Generic Elective, Subject Core, Subject Elective, 

Foundation, Enrichment & Alternative Study Credit Courses that they offer. 

 

Finance: 

PSO1: To cater to the manpower needs of companies in Accounting, Financial analysis and 

Management. 

PSO2: To enrich communication, ethical values, team work, professional and leadership skill 

sets of students. 

PSO3: To inculcate entrepreneurship and managerial skills in students so as to enable them to 

establish and manage their business effectively 

PSO4: To integrate knowledge, skill and attitude that will sustain an environment of learning and 

creativity among the students with an assurance for good careers. 

 

Human Resource: 

PSO1: Understand the basic concepts of Human resources management and its applications in 

the individual, group as well as organizational levels 



PSO2: Theoretical knowledge in allied subjects such as organizational behavior, business ethics, 

communication, Training and Development, Compensation Management, HR policies, labour 

and industrial laws etc. 

PSO3: Practical knowledge and hands on training in various areas of HR such as recruitment and 

selection, performance appraisal, management of change, conflict, stress, counseling etc. 

PSO4: Practical exposure to the problems and opportunities of Human resources management 

through project studies like theoretical (Organizational study) and practical (Problem centered 

study) 

 

Marketing: 

PSO1: Understand the basic concepts in Marketing, Marketing environment and develop an 

understanding about communication, Marketing Communication and its usage. 

PSO2: Understand the various types of Advertising, its applications and its usage with effect to 

marketing scenario, Role of advertising on the global marketing, usage of advertising campaign 

and estimation of advertising budget. 

PSO3: Analyses the critical aspects of ad-agency ,explaining the history of ad-agency, 

understand the applicability of advertising media, media planning, media scheduling, and 

evaluation of adverting effectiveness. 

PSO4: Analyze the importance of personal selling and salesmanship, process of effective selling 

and participation of salesmen in sales organization. 

PSO5: Development and usage of management of sales force, methodology for Recruitment, 

selection, training, motivational and moral of sales force activity. 

PSO6: Developing a brief knowledge about Service marketing, its marketing mix and how 

peoples 

Importance in service marketing. 

PSO7: Development and usage Nature and growing importance of sales promotion, samples and 

point of purchases, implementing and evaluating the sales promotion programs, importance of 

public relations, corporate image building. 

PSO8: Project work-To imparts skills among the students to write a report of their choice in a 

given area. To enable the students develop necessary insights into the practical field by making 

use of functional knowledge of different area attained in the previous years. 

 

Graduate Attributes (GAs):  

At the end of the MBA programme the learner shall exhibit: 

GA1: Managerial competence 

GA2: Proficiency in Communication, Collaboration, Teamwork and Leadership 

GA3: Competence in Creativity & Innovation 

GA4: Research Aptitude, Scholarship & Enquiry 

GA5: Global Orientation 

GA6: Proficiency in ICT & Digital Literacy 

GA7: Entrepreneurship & Intrapreneurship Orientation 

GA8: Cross-functional & Inter-disciplinary Orientation 

GA9: Results Orientation 

GA10: Professionalism, Ethical, Values Oriented & Socially Responsible behaviour 

GA11: Life-Long Learning Orientation 



 


